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Employee turnover is a crucial metric that can 
significantly impact your organization's productivity, 
morale, and bottom line. High turnover rates often signal 
underlying issues within the workplace that need to be 
addressed to ensure long-term success and stability. This 
guide is designed to help you accurately measure your 
turnover rate, interpret its significance, and identify areas 
for improvement.

By following this comprehensive checklist and 
implementing proven retention strategies, you can create 
a more engaging and supportive work environment, 
ultimately enhancing employee satisfaction and reducing 
turnover.



Measuring Turnover
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Step-by-Step Guide to Calculating Turnover Rate:

S E C T I O N  O N E  -  T U R N O V E R  R A T E

1. Define the Measurement Period: For this document, choose 
annually but you can do it monthly, quarterly or any other time 
period.

2. Determine the Number of Separations: Count the number of 
employees who left the company during the chosen period.

3. Calculate the Average Number of Employees: Add the 
number of employees at the beginning of the period to the 
number at the end, then divide by 2.

4. Calculate the Turnover Rate: Use the following formula:

Turnover rate

Example:
Number of Separations in a Year: 15
Number of Employees at the Beginning of the Year: 100
Number of Employees at the End of the Year: 105
Average Number of Employees:

Number of separations
(100 + 105)

2 = 102.5
Average number of employees

= ( ) x 100

15
102.5 ) x100( = 14.6%

Turnover Rate:
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Now
you know your
number

Let’s find out
what it means

IS IT HIGHER THAN IT SHOULD BE?
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A healthy turnover rate is often considered to be around 10%. 
However, most companies experience rates between 12% 
and 20% annually. It's important to note that turnover rates 
can vary significantly based on industry and location. For 
instance, entry-level positions in grocery stores typically 
have higher turnover rates compared to positions in 
universities.

While aiming for a healthy turnover  rate, several factors 
should be taken into account to fully understand what your 
specific rate means for your organization:

Turnover is an inevitable part of any business. If your 
company is losing employees faster than it can replace 
them, it may face serious challenges. Let's explore the 
impact of high turnover.

Industry Benchmarks: Different industries have 
different average turnover rates. High turnover may be 
normal in industries like retail or hospitality, whereas 
lower rates are expected in fields like education or 
healthcare.

Economic Conditions: The broader economic environment 
can influence turnover rates. During economic booms, 
employees might leave more frequently for better 
opportunities, while during downturns, turnover rates might 
drop as job security becomes more valued.

Company Size and Growth Stage: Small or rapidly growing 
companies might experience higher turnover due to 
dynamic changes and evolving job roles.

Location: Geographic location can also play a role, as some 
areas might have a more competitive job market than others.

Historical Data: Look at your company’s turnover rates over 
time to identify trends. A rising turnover rate may indicate 
emerging issues that need to be addressed.

Segmented Analysis: Break down your turnover rate by 
department, role, or tenure. High turnover in specific areas 
can point to particular problems, such as management 
issues or lack of career progression.

Employee Feedback: Collecting and analyzing feedback from 
current and departing employees can provide insights into 
why turnover is occurring.

Keep in mind: there are many factors at play

Interpreting
S E C T I O N  O N E  -  T U R N O V E R  R A T E

Turnover Rate
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While it's impossible to eliminate turnover entirely, there are effective strategies 
to reduce voluntary resignations. Keep reading!

Voluntary employee turnover 
costs businesses more than 
$617 billion annually in the 

United States.

Turnover is inevitable
I T  M I G H T  B E  A F F E C T I N G  Y O U R  C O M P A N Y  I N :

C O S T S

Gaps in experience and 
knowledge can negatively affect 

the quality of your products, 
services, and overall workflow.

C O N S I S T E N C Y

High turnover can lead to lower 
morale, weakened teamwork, and 

diminished company spirit 
among remaining employees.

C U L T U R E



Employee Retention
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S E C T I O N  T W O

Reducing employee turnover is essential for maintaining a 
productive and cohesive workplace. High turnover rates can be 
costly and disruptive, but the good news is that there are 
effective strategies to mitigate this issue. 

In this section, we will explore practical and actionable 
strategies to help you retain your valuable employees and create 
a thriving workplace culture. From offering clear career 
advancement opportunities to ensuring effective management, 
these approaches will empower you to reduce turnover and 
enhance overall job satisfaction.

Strategies
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By focusing on these strategies and considering the factors mentioned, you can create a more engaging and supportive 
workplace, ultimately reducing turnover and enhancing employee satisfaction.

Reduce employee turnover with these strategies

Career Development and Promotion Opportunities: 
The most common reason employees leave is the lack of 
career growth. Regularly listen to your staff's needs and 
provide clear paths for advancement.

Recognition and Rewards: Acknowledging employee 
efforts and implementing comprehensive learning and 
development plans can boost morale and improve 
retention. Regularly reward and recognize your team's 
contributions.

Team Connectivity: Foster a connected and healthy 
team by offering opportunities for employees to bond 
and collaborate outside of work-related tasks.

Effective Management: Managers play a crucial role in 
employee retention. Poor management can 
significantly increase turnover rates. Ensure your 
leaders have the necessary resources and training to 
support and coach their teams effectively.
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Need some help?
W H AT  H AV E  YO U  L E A R N E D?

Understanding and addressing employee turnover is crucial for 
building a strong and resilient team. If you’re feeling 
overwhelmed or need expert advice on improving employee 
retention, we’re here to assist.

Start by connecting with the right people.

Whether you need a friendly consultation to enhance your 
retention strategies or are looking for a qualified new team 
member, we can help. Let’s collaborate to elevate your 
workplace and find the right individuals who will contribute 
positively and stay committed to your company’s growth.

Write or call for a free consultation and let’s get started on 
building a stronger, more dedicated team.

Reach out to us today.


